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	About your party council
	

	Party Name:
	

	Date of meeting this plan was approved:
	

	Date of your last annual general meeting:
	

	Did you consult with your branches on this plan?
	Yes / No

	Did your branches discuss the plan at online meetings?
	Yes / No

	About your party officers
	

	Chair:
	

	Vice-Chair(s):
	

	Secretary:
	

	Treasurer:
	

	Other Officers:
	


Theme 1: Developing a strong and sustainable local party
	Target:
What do you want to achieve?
	Action:
What will you do to achieve this?
	Measurement:
How will you know this has been achieved?
	Lead

	We have branches that cover all our area, with elected officers and regular events
	· 
	· 
	

	We will develop a plan to grow our Party through the recruitment of new members 
	· 
	· 
	

	We develop ways to communicate with members to increase engagement
	· 
	· 
	

	We help create a more open Party by supporting the Equalities Networks 
	· 
	· 
	

	We have a gender balanced officer team
	· 
	· 
	

	We send delegates to and support the regional conference and annual conference
	· 
	· 
	





Theme 2: Becoming an active campaigning voice in our communities
	Target:
What do you want to achieve?
	Action:
What will you do to achieve this?
	Measurement:
How will you know this has been achieved?
	Lead

	We develop strong local campaigns making use of national resources
	· 
	· 
	

	We support members to develop, engage with and promote Party policy
	· 
	· 
	

	We support and develop our members to become more active in our work
	· 
	· 
	

	We have a plan to grow the number of co-operators elected at our next elections 
	· 
	· 
	

	We support our elected co-operators to be a strong voice for our movement
	· 
	· 
	





Theme 3: Working in partnership with the co-operative and labour movements
	Target:
What do you want to achieve?
	Action:
What will you do to achieve this?
	Measurement:
How will you know this has been achieved?
	Lead

	We will ensure we elect delegates to every CLP and LCF/LGC in our area
	· 
	· 
	

	We will get delegates to submit motions and arrange a co-op speaker at their CLP
	· 
	· 
	

	We will educate members about the local co-operative movement
	· 
	· 
	

	We will engage with co-op society elected reps and/or member pioneers in our area
	· 
	· 
	

	We will invite and hear from speakers from the Co-operative movement 
	· 
	· 
	





Are there additional targets outside these three themes you would like to include (optional)?
	Target:
What do you want to achieve?
	Action:
What will you do to achieve this?
	Measurement:
How will you know this has been achieved?
	Lead

	
	· 
	· 
	

	
	· 
	· 
	



Are there areas where your party council needs additional support to be able to deliver this plan?
	



Are there any other comments you would like to make about your Development Plan?
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